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H I g h I I g h tS Introducing TFORCE: Our Business and Expertise

Saudization Made Easy

Back office solution and services provided by TFORCE from India

Onsite Workforce Limitation

A brief overview of common challenges faced by ohsite empl_\byee_'in' ‘ :
Saudi Arabia : S

Go Global, Stay‘LoC'aI: TFORCE
Back-Office in India/ Cairo, Egypt

Discover the cost-saving and efficiency benefits of Indian back-office

A Peek Inside TFORCE India

A glimpse of our modern and efficient workspaces in India
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Commercial Budgetary PerOSal

Explore the costs associated with irhplementing our back-office solution



TFORCE: A Journey of Expansion T

In response to the crisis, we
established a SAP Offshore delivery
centre in Chennai, India, and acquired
BestApps Saudi as an authorised VAR

for SAP partnership
2020

Transformation

(COVID 19)
Inspired by the potential of TFORCE made it's mark in
technology, we embarked KSA; Launching SAP
on the Tforce Journey. Our Consulting services and SD- 202 1- 2024
core purpose is to empower WAN solutions to empower
you through our solutions. business in the region.

Expansion & Growth
Establishment Launch

2016 2017
- New Business Line: Launched back-office
6 20 18 2019 setup services in India & Cairo (2023) for

SAP & SD-WAN Surge: Multiple projects
fuelling our SAP & SD-WAN expertise.

First Saudi Arabian companies to support
Implementation Saudization efforts.
TEORCE became the first Rapid Growth: Experienced significant

managed SD-WAN provider in project growth across all business lines.

KSA and established a strong
SAP AMC services hub.



Your KSA Partner : TFORCE

Head Office - Damam Trusted KSA Partner

Address

Building 8417, Omar lbn Alkhatab
street, Al Faisalyiah District,

TFORCE - Your Trusted KSA

partner for setting up an efficient

Darmmam 32577 back-office in India
Saudi Arabia o
. . Damam Direct KSA Engagement
Riyadh Office Q 999
Address Riyadh Direct Contracts & Agreement with

13521 Anas Ibn Malik Rd, Malqga,
Ryhana, Riyadh 13521
Saudi Arabia

TFORCE in KSA

Chennai Office- India KSA Compliance Guaranteed

Address

Tforce from KSA takes care of
31, MG Road, VGN Cosmopolis,

VGN Shanthi Nagar, Ambattur,

Compliance of Saudization and

Chennai 600 058 Indian law in back-office
India
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Saudization Made Easy

Services Provided by TFORCE in Back-office

TFORCE : Your Saudization partner

v TFORCE from KSA will be your trusted
partner for achieving Saudization goals
v' Centralized back-office in Chennai, India

Unwavering Security
v 24/7 Dedicated Security Personnel on-site
v’ Security Camera with recording of 45 days

Seamless Operations

v’ Dedicated high speed internet connectivity

v' Seamless workflow between KSA and IND powered by @ Tax & Audit Simplified

v Expert tax team ensures seamless compliance with Indian
regulations

v Experienced Auditors guides us through smooth and
successful audit

SD-WAN
v" Unmatched Security powered by Fortinet Firewall

Plug and play your back-office
v Fully equipped office with a 100-employee
capacity provides a convenient and hassle-
free solution for establishing your
Saudization-compliant workforce in India

Compliance Ease

v Expert HR Compliance
v’ Streamlined administrative processes.



Onsite Workforce Limitations  1iFoRcE

----@) Soaring Salary Cost

@ High Employee Salaries in KSA

@ Potential cost of supporting employee child
education can add an unexpected financial
burden

Hidden Overhead Costs G"’.

@ Relocation Expenses o _‘
@ Ongoing Transportation
@ Reduced operational Efficiency

@ Complex On-boarding process delaying
workforce deployment

Unforeseen EOS Cost G—-—'"'

@ End-Of-Service benefits for your Saudization
workforce can be significant and unpredictable

expense
-~

Yearly Medical Insurance Cost G---:

@ Expensive medical insurance for employees
which impacts the financial planning

Q- L OWorkforce Management Burden

@ Managing employee activities and compliance
for Saudization

--- @ Yearly IQAMA Renewals

@& Annual renewal of IQAMA can be a significant
burden



Go Global, Stay Local T
TFORCE back-office in India / Egypt

Cost-Effective & Top Talent Cheaper Medical Insurance Cost Reduced Overhead Costs
v Reduced hiring cost v' Cost-Effective Medical Insurance plans. v" No Monthly transportation cost
v Enhanced and wide v Predictable Annual Budgeting v No Yearly Flight costs
talent pool for selection v No Employee Child Education cost

/2 N\

Seamless Onboarding & No IQAMA Renewal Required
Guaranteed Compliance v' Employee IQAMA renewal is not

v Quicker onboarding of candidates required

v No burden of maintaining v' Employee can travel to Saudi for

Saudization short duration in Business Visa



A Peek Inside TFORCE India  ™jronce
NAMA Chemicals & INOCHEM Team
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A Peek Inside TFORCE India  jronce
Mitsubishi Team




A Peek Inside TFORCE India  %jronce
Electrical Industries Co.

EXECUTE FAILURE SUCCESS

THE PREDICTABLE

A TEMPDRARY PUT lN THE
RESULT OF HARD WORK, STATE WHERE THE WORK AND
PATIENCE, SACRIFICE MOST VALUABLE LET YOUR

& LEARNING PUT INTO LESSONS

RESULTS DO
PRACTICE EVERY DAY. ARE LEARNED.

THE TALKING.




Conference Room FORCE




Tronce
Commercial Budgetary Proposal - OPTION A

3

35,000 SAR

Y
100,000 SAR

One Time Office ~ Annual Maintenance = TFORCE Monthly Consultant / Em nloyee
Setup Cost Service Charges Cost

%?
40,000 SAR

NOTE: This Option A includes Monthly Service Cost



rorce
Commercial Budgetary Proposal - OPTION B

N
100,000 SAR 15,000 SAR

One Time Office  Annual Maintenance Monthly Maintenance Consultant / Employee
Setup Cost Cost Cost

%

NOTE: This Option B includes back-to-back for any additional services
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TASNEE PETROCHEMICAL

40 Professionals working in India offshore
office, including Project Managers and
consultants
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l/lﬁoChem

18 Professionals working in India offshore

office, including Project Managers and
Consultants.

TFORCE References FORCE

Electrical Industrial Company

5 Professional Working in India offshore office,
Including Senior design engineers and
Consultants

MITSUBISHI
di5Uaall alelinll &9 & POWER
ELECTRICAL INDUSTRIES CO.

MITSUBISHI POWER

15 Professionals working in India offshore
office, including Project Managers and
Consultants.

NANIA 0

| CHEMICALS

® o 15 Professionals working in India offshore office,
— including Project Managers and Consultants.



FORGE
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THANK YOU

Your Success Starts Here: Empowering Your
Saudization Journey

Contact us today for free consultation and see how you can
simplify your business

+ 966551098351 S
Info@tforce.sa
D + 966543786800 M @

@https://tforce.sa w https://tforcemarketplace.com
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